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Coventry Picture



Professor Sir Michael Marmot

“Why treat people and send 
them back to the conditions 
that made them sick?”

• We need to treat people, but 
we need to address the 
issues that make people sick

• E.g. the social determinants/ 
building blocks



https://www.instituteofhealthequity.org/resources-
reports/fair-society-healthy-lives-the-marmot-review 
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Proportionate Universalism



What has Marmot influenced

Action on Marmot Principles

Transformational Processes

System change & Culture shift

Council:

• Where we locate our services – Family Hubs – access 

• Low Income Family Tracker (LIFT) Tool – maximising household income

• Commissioning for health equity 

• Supporting services to take a Proportionate Universalist approach 

Citywide System:

• Marmot Partnership - strengthening system partnership – we can’t tackle 
SDH alone. What can business, faith sector, education, built environment 
do to support child health equity?



• Start for Life funded, HLE advisory teacher for 3 years

• Coventry Libraries and information service promote 50 

things sessions and Talking Tots programme

• 50 Things used as framework with sessions in all 8 

Family hubs

• Influencing home learning approaches in schools with 

many schools now offering family workshops

• Working with most vulnerable – Eritrean Women's 

Group  Those in temporary accommodation - Frank 

Walsh House

• 25,934 activities  have been accessed at Family Hubs 

since 1st April 2024 

• 51 partners deliver an offer as part of Family Hub 

network offer

Start for Life universal and targeted 

support



Early Years Strategy 2025 – 2028 

What did we do
• Coalition Model 

• 3-year strategy

• Data driven and evidence led actions across 4 
priorities

• Aligned to Marmot Principles 

• Communication and Language is a clear focus

Achievements to date

• A clear, coordinated approach to supporting 
the development, learning, and well-being of 
young children from birth to five

• Signed off by senior leaders

• Committed Early Years Board

Why is it important ?

• It sets out the vision, priorities, and actions for early years provision across the LA.

• Helps ensure that all partners (e.g. health, education, childcare providers) are working 

together toward common goals

• Sets measurable targets and outcomes so progress and improvement can be tracked.



Marmot monitoring tool – Coventry City Council
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Key reflections:

Part 1

1. Positive Progress 

2. Challenging Contexts

3. Creating, Measuring, and Sharing 
Impact

Part 2:

Partner organisations Case Studies 
of supporting Coventry residents

Ten years as a Marmot city – Coventry City Council

https://www.coventry.gov.uk/marmot-monitoring-tool/ten-years-marmot-city#:~:text=This%20reflective%20summary%20showcases%20examples%20of%20our%20Marmot,homes%2C%20and%20healthy%20nature-friendly%20green%20and%20blue%20spaces.
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Culture shift



Thank you for listening!

Any questions?

Allison.Duggal@coventry.gov.uk 

Director of Public Health & Wellbeing

Alicia.Phillips@coventry.gov.uk 

Programme Manager, Inequalities

Coventry City Council
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